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Dear member of Girlguiding Glasgow, 

 
Your county commissioner, Jill Elborn, will complete her term of office at the end of March 2021. 
Jill and her team were due to finish at the end of December but Jill’s role as county 
commissioner has been extended slightly because of the COVID-19 situation. I would now like to 
start the consultation process to appoint the new county commissioner for Girlguiding Glasgow to 
give the designate plenty of time for a good handover. 

 
I would be grateful to receive your nominations for a successor to Jill. We are looking for 
someone who can develop a vision for the county and lead a team of adults to deliver that vision. 
In making your nominations, please read the attached role description and consider all county 
personnel, both past and present as well as suitable external candidates. Think about people you 
have seen at events in your county and also at those that your county has attended. Think about 
people who hold or have held a variety of roles. Please do not exclude a suitable nominee 
because you think that person might refuse the position. There are many different arrangements 
for county commissioners and we can think creatively to accommodate personal circumstances. 
You should feel free to nominate more than one person as we want to hear about everyone who 
you feel would be suitable for the role. 

 
Please consult as widely as you can and give me some background information about your 
nominee or nominees and why you feel they would be the most appropriate person to lead the 
county team.  Ideally the county commissioner needs to be a people person who can motivate and 
lead the county team, be able to administer the county business, promote guiding to the wider 
community and encourage the development of girls and young women. 

 
Jill has devoted much time and energy in leading the team in City of Glasgow and I am sure that 
you will give her successor your continued support.   

 
I look forward to receiving your nominations by letter or by e-mail (reception@girlguiding-
scot.org.uk) by October 19th. 

 

Yours sincerely, 
 

 
 
 
Moira McKenna 
Scottish Chief Commissioner 
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